


7

Scotland’s 
Veterans
Wellbeing 
Alliance

NEWFRONTIERS 

We also delivered our first Veterans’ Female 
Retreat, a dedicated space led by women who 
understand service life from the inside. The 
honesty, strength, and connection that came 
out of those days in the woods has shaped 
how we’ll continue supporting women across 
the veteran community. You can read more 
about this on page 12.

Our monthly Campfire Camps have 
continued to grow, becoming a steady 
gathering point for veterans across Scotland. 
What started as a handful of people around a 
fire has evolved into a genuine community a 
place to breathe out, share stories, and find the 
kind of camaraderie you can’t manufacture.

Alongside the retreats and camps, we’ve 
expanded what we do on the ground. Veterans 
join us for hands-on bushcraft, guided cold-
water immersion, and a mix of confidence-
building outdoor activities including axe 
throwing and our crossbow range. These 
sessions aren’t about thrill seeking they’re about 
reconnecting with the body, easing stress, and 
finding a grounded sense of capability again.

Our average attendee age this year has been 38, 
but our doors are open to veterans of all ages. 

This year also marked our first step into the wider 
Scottish veterans community as we joined the Scottish 
Veterans Wellbeing Network. Being part of this network 
is a real privilege it connects us with organisations 
across Scotland who share the same mission: to support 
veterans and their families with honesty, respect, and 
practical help. We’re proud to stand alongside them and 
strengthen the support available across the country.



A recent visit to Wick brought together Help for Heroes 
and Discovery College Highland to better understand 
the experiences of veterans living across Caithness, a 
region where long distances, limited transport options 
and stretched local services shape daily life. 
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Remote and Rural 
Caithness: Exploring 
Veteran Recovery 
and Support.  

The meeting took place at the newly opened 
Wellington Centre, a welcoming peer-led space run 
by Discovery College Highland. Staff shared their 
approach to recovery and wellbeing, emphasising 
their safe, non-judgemental environment and the 
value of trained peer support workers. For many 
veterans, this kind of informal, approachable 
setting is essential, particularly in rural communities 
where isolation can amplify challenges.

Transport quickly emerged as one of the most 
significant barriers. With a four-hour train journey 
to Inverness and infrequent bus services, attending 
healthcare appointments or accessing specialist 
support can be extremely difficult. Even those with 
cars face rising costs for fuel and maintenance. 
Veterans described how these practical challenges 
can leave them feeling cut off from the services 
they need.

Access to healthcare was another prominent 
theme. Many local GP practices rely heavily on 
locum doctors, making continuity of care hard to 
achieve.

Jane Thomson & Sandra 
Johnston, Help for Heroes 

Specialist services often require long-distance 
travel, and limited digital connectivity can hinder 
telehealth alternatives. Long waits for psychological 
therapies, which in some cases were several years, 
were highlighted as a serious concern. 

Despite these pressures, the meeting 
highlighted real strengths within the 
community. Discovery College’s approach to 
peer support, creative activities and wellbeing 
courses resonated strongly, and discussions 
explored how these could be blended with Help 
for Heroes’ Recovery College sessions to increase 
local access.  Also referrals to the Help for Heroes’, 
Hidden Wounds Specialists, as a viable option to 
address the long wait for psychological therapies. 
The group expressed interest in forming a local 
veterans’ network to build social connection and 
reduce isolation. 

Initial next steps include locally facilitated 
discussions involving veterans and community 
groups, followed by a co-produced action plan 
tailored to the needs of Caithness.
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A Great Achievement   

Helen Bridle, Partnerships Manager and new DGS team 
member Pip Delamere-Wright, Project Coordinator 
Highland Roots, were invited by Lowland Reserve 
Forces and Cadets Association to attend the award 
ceremony at Edinburgh Castle, in October. It was a 
lovely evening and wonderful to meet so many other 
organisations, across a range of sectors, come together 
to advocate for the Armed Forces community. 

To find out more, please visit Defence Employer 
Recognition Scheme - GOV.UK

Defence Gardens 
Scheme (DGS) are 
delighted to share that 
we have been awarded 
The Defence Employer 
Recognition Scheme 
(ERS) Gold award. 

Helen Bridle, Partnership Manage
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Connecting Veterans 	
with Vital Support: 
Introducing Project Shield  
Leon Fischer, Vector 24 

As part of our 
commitment to 
supporting Scotland’s 
Armed Forces 
community, we are 
proud to highlight 
Project Shield, an 
innovative initiative 
funded by The Veterans 
Foundation, delivered 
in partnership with 
Substances Support 
Scotland (SSS), and 
Vector24. 

Project Shield focuses on triaging members of the 
armed forces community and their families who require 
mental health support, particularly those with alcohol 
or substance use overlays. The programme is designed 
to ensure individuals are promptly assessed and offered 
tailored support within five working days. Fully qualified 
counsellors then provide bespoke mental health 
programmes, supporting recovery and well-being.

Continued on the following page

This dedicated programme 
exemplifies our shared vision: 
to create pathways that enable 
Service Leavers and their families 
to live well, thrive, and access the 
support they need within their 
communities.
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Recognising the importance of 
accessible support, Vector24 also provides 
transportation where needed, ensuring 
individuals can access assistance in a safe and 
timely manner. This holistic approach aims to 
break down barriers and facilitate seamless 
access to vital services, fostering resilience 
and confidence in those who have served.

 Since its inception, Project Shield has been 
incredibly busy and highly impactful. The 
response from the community has been 
outstanding, with tremendous results and 
invaluable feedback that underscore the 
programme’s effectiveness. We are witnessing 
real, positive change, transforming lives 
and demonstrating the vital need for such 
tailored support. This success fuels our 
determination to expand and improve the 
project even further.

This initiative also highlights the power 
of collaboration, bringing together 
specialist services and experienced 
professionals to deliver meaningful, 
person-centred support. At the 
heart of our vision is a community 
where veterans and their families are 
empowered, valued, and connected, 
building pathways to a future of 
wellbeing and opportunity.

For more information about 		
Project Shield, please contact 	
our Director of Operations, Leon, 
at leon@vector24.co.uk.
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Lothians Veterans 
Centre’s Female Veterans’ 
Wilderness Weekend    

Continued on the following page

We recently partnered with the 
dynamic team at Op Cairngorms 
when we took a group of 10 female 
veterans to Aberdeenshire for a ‘WILD 
WOMENS’ WILDERNESS WEEKEND’ 
and what a weekend it was! 

Pauline Cherringto, Lothians Veterans Centre 
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As well as the Lothians, female veterans 
from Arbroath, Ayrshire, Elgin and Gourock 
joined the retreat organised by LVC. The 
group was made up of ex-servicewomen 
from the Navy and Army and whilst some 
women arrived as strangers, they all left as 
friends with new lasting friendships being 
formed and old ones rekindled. 
“I felt myself starting to relax pretty much 
the minute I got in the car to travel up as I 
knew I was off to do something for me.”

Stu, Pip and the rest of the team at Op 
Cairngorms offer a wealth of support to 
serving personnel, reservists and veterans 
to reconnect, rediscover, and rebuild 
through camaraderie, peer support,          
and practical skills in the outdoors.

They offer mental health and wellness 
support in unique ways, and they do so 
through activities such as weekend camps, 
wilderness retreats and recalibration 
programs. LVC just happened to be looking 
for an outdoor activity for female veterans 
when Op Cairngorms mentioned they had 
designed a retreat specifically for women, 
so after a brief conversation the concept 
of a totally off-grid weekend retreat for 
female veterans was born. In all honesty, 
Pip’s promise of lots of cakes and coffee 
throughout the weekend sealed the deal. 

The women fully embraced the whole 
weekend which was planned to perfection 
in the tranquility of the countryside and 
beautiful woodland with relaxation and 
recalibration in mind. “Just being able to 
switch off our mobile phones was bliss.”

Continued on the following page



They found the activities therapeutic, taking 
pride in trying new things, learning new skills 
and making keepsakes that they will “cherish 
forever”. There was never any pressure or 
judgement if anyone didn’t want to join in 
and there was always a plentiful supply of hot 
beverages and delicious homemade cakes 
round the campfire for those that wanted to 
just sit and relax and take time out – true to 
her word Pip came good on her promise! 

The food, which was mostly prepared and 
cooked by Pip, was tasty, nutritious, and 
plentiful and the many communal alfresco 
meals were enjoyed by everyone. This was not 
a weekend for limiting food intake and losing 
weight – the food was too delicious and so 
were the cakes! Everyone mucked in to help 
set the table and clear up afterwards and the 
washing up was also a team effort. 

Continued on the following page

The more adventurous of them camped in tree 
tents whilst others slept in bell tents and yurts 
which were a cosier option as the September 
weather was changing and becoming colder. 
“Expectations had been made clear from the 
outset: this was a weekend to embrace the 
outdoors, be prepared for rustic living, and 
look after one’s own health needs, especially 
for those managing ongoing conditions.” 

The group was able to try activities such as axe 
throwing; a crossbow range; woodland walks; 
mindfulness in nature; log splitting; wood 
carving; making daisy balm and Conker soap; 
making and baking bread on the campfire; 
wild swimming; fire lighting; bushcraft; and 
making nordic braids and survival bracelets. 
The women enjoyed taking part in the varied, 
well-planned activities, some of which were 
completely new experiences for some women. 
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	 5.	 18 January 2026	 28 January 2026

	 6.	 18 March 2026	 28 March 2026

	 7.	 18 May 2026	 28 May 2026

	 8.	 18 July 2026	 28 July 2026

The opportunity to bond in nature and come 
together as a group of female veterans round 
the campfire was heartening and the ex-
servicewomen found “companionship and 
support at every turn”. Their shared experiences 
and stories also brought with them a silent yet 
familiar camaraderie amongst the group.

Stepping away from the daily grind of 24/7 
lifestyles and pressures was the “perfect 
medicine” for these inspirational ex-
servicewomen as they found some peace from 
the “rollercoaster” of life. “It’s so easy to get 
caught up in your head that you forget you’re 
living” so just being able to be yourself in a 
supportive, non-judgmental, safe environment 
gave everyone the chance to reflect on just 
how much they achieve as women every day.

Thank you Pip, Stu and Op Cairngorms!


